FAA'S
CASE STUDY

PROJECT SUMMARY

The Federal Aviation Administration is the
national aviation authority of the United States.
As an agency of the United States Department of
Transportation, FAA has authority to regulate
and oversee all aspects of American civil
aviation. FAA is in a process of implementing
cost accounting system and Noblesoft
employees acted as project leads and managers
in deploying cost accounting system in the
Federal Marketplace.

AT A GLANCE

Challenges

e The internal IT Team
was facing a challenge
with the implementation
of projects.

Benefits

* Responsible for overall
success of 5-million-
dollar project with 23
active resources.

SOLUTIONS

Noblesoft has provided Project Leads and Managers
to handle project executions. Activities performed by
our resources include:

e Ensure services are successful in Government
marketplace.

* Responsible for software element of a
congressionally mandated cost accounting
system implementation.

» Provide project status and recommendations
directly to FAA director of Cost and Performance
Management

» Integrate Government legacy systems into
Custom product line; work with FAA internal
organizations to determine correct allocation of
costs to service delivery points..

RESULTS

Completed the project on time and our managers
and leads handled the project in a most effective
process which helped FAA to complete the project
within the defined budget and timelines



